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Committed to Innovation

Message from the Chairman

Looking back on my life as SINOX marks its 40th
anniversary, | spent the majority of my best years
absorbed in combination lock R&D production and
marketing devoted to building a Taiwanese SMB into a
global combination lock powerhouse competing on
the same playing field with major intemational lock
manufacturers. Committed to innovation and fully
supported by the efforts of colleagues and vendors, we
have continued to grow and improve through product
development and organizational reform efforts. We
are gratified and proud of these accomplishments.

From the time | founded this business | was eager to
take part in research and development. This desire
comes from my background in mechanical and
aerospace engineering research, which instilled in me
the core belief that creativity is essential to success. In
spite of multiple global economic crises over the past
decade or two, SINOX's research and development
budget has only increased over time, never decreasing.
In the vernacular of management theory, one could say
that SINOX is a practitioner of Disruptive Innovation
in Taiwan.

Renowned economist Joseph Alois Schumpeter first
proposed this theory in 1912, positing that innova-
tion is about constant reformation of the economic
structure from within, or the continual destruction of
the old along with the constant creation of new
structures. Addressing Disruptive Innovation in his
1997 classic, The Innovator's Dilemma, Harvard
business professor Clayton M. Christensen reminded
businesses that innovation itself is not enough, and
that only by offering something “good enough” is
sustainable operation possible. SINOX's has consis-
tently demonstrated the ability to get outside the
comfort zone, making it possible to record a string of
successes, anticipating market needs by imagining
how customers' lives will look in the future. Products

tailored to consumers’ user experience - from multi-
function locks to computer locks, bicycle locks and
electronic locks - have fueled outstanding sales over
the past decade.

SINOX not only puts a premium on innovation
grounded in solid R&D, but has also poured consider-
able efforts into organizational transformation in
recent years. | proposed a brand new idea, combining
Sales, Industrial Design, Engineering and Manufacturing
to form the SIEM organizational structure to respond
to market changes in a world colored and disrupted by
digital technology, sustainable living and destabilizing
terror attacks. In SINOX's innovative organizational
model, each formerly hierarchical department is
re-oriented toward its unique mission and led by
project managers well versed in the products and
business. This boosts flexibility and speed, and
helps facilitate department consensus, letting
SINOX leverage the advantages of being lean and
nimble with superb cost control. The power of this
Taiwanese-style “disruptive innovation” has resulted in
the development of over one thousand products that
better meet the needs of both vendors and customers
alike.

Surveying the global lock manufacturing industry, there
is no lack of companies in Europe and America with
over a century of history. ABUS of Germany is
approaching the century mark itself, marking 94 years
spanning five generations, and demonstrating that a
good lock made with care and conventional artistry
can stand the test of time. Even as SINOX heads into
our fortieth year, in many respects we are a relatively
young company. | look forward to SINOX maintaining
our traditional craftsmanship and corporate culture,
whilst leveraging our innovative power as we head into
the next forty years.
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The modern Chinese term for "key"” as in “critical” is actually derived from
the word for “lock.” Historical writings dating from as far back as the South-
ern Liang Dynasty (502 - 557 AD) noted that a good door is equipped with
a good lock, and that a good lock is difficult to unlock. The unusual connec-
tion between the meaning “critical’” and physical locks represents SINOX's
core spirit, going beyond the capacity to manufacture locks to safeguard
consumers’ security, having long ago firmly implanted the core thinking of
seizing the zeitgeist in the DNA of our corporate culture, echoing a line
from The Literary Mind and the Carving of Dragons by Liu Hsieh: “The spirit
resides in the mind, and the key to its mysteries is controlled by sentiment
and character.”

With these things in mind, in this SINOX 40th anniversary volume we wish
not just to recapture the past, but to glance back and remember the crises,
challenges and opportunities of the past decade as a central hub from which
to examine various issues. For instance, how an enterprise devotes efforts
to such aspects as research, development, creativity and art to implement a
more flexible SIEM system to meet consumers’ demands for practicality
whilst satisfying their yearming for design aesthetics, and satisfying vendors’
expectations for efficiency and emphasis on market response. And by
achieving successive breakthroughs in critical times, to identify opportunities
for bridging the past and the future.
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SINOX heads into our fortieth year having undergone significant transforma-
tion over the last decade. As it happens, risk and opportunity usually travel
together, and in the international trade environment such threats as the
global economic crisis and European debt crisis emerged one after the other.
And as the lock industry in different countries ceased production and devel-
opment, SINOX saw light breaking through the clouds of darkness and took
aggressive steps to expand our market. Throughout this critical time we
demonstrated how to turn threats into opportunities, to appreciate the
locking and unlocking that transpired over the past decade, and to bring
about every innovative, distinct, and successful product.
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In 2008, as the reverberations of the US sub-prime mort-
gage crisis continued to spread to Europe and America.
SINOX suffered a significant revenue dip as a result,
yet the company chairman nevertheless went against the
tide to invest extensively in R&D, allocating tens of
millions of N'T dollars in development funds to integrate
OEM production and plant assembly into one autono-

mous line.

As the second crisis spread and the real estate industry
fell into a depression, 2.33 million houses were auctioned
off. Yet as the financial crisis spread, sales of key storage
locks suddenly surged, achieving 200-percent growth and
powering SINOX's business to new heights.
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In spite of the pressures, SINOX's continued resolute investment in R&D drove the company's transition from OEM
and ODM to autonomous manufacturing, guiding company products to a new era on the international market.

This year can be considered SINOX's year of transition, notably driven by company development of a series of key

locks, establishing a lock cylinder business division, spanning autonomous lock cylinder production, whilst planning
production of wafer, tubular pin, pin tumbler lock (YALE/KABA) and disc cylinders, setting the stage for the compa-
ny's broad development of bicycle locks and forging opportunities, becoming a major turning point in SINOX's entry
into the cycling industry.
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The outbreak of the European debt crisis caused further
turmoil in international trade. SINOX responded by outlin-
ing the critical strategies of strengthening product, industry
and market decentralization. SINOX not only made efforts
to maintain the European and North American markets,
but set about expanding the Central and South American,
Indian, and Chinese economies to seize the enormous
commercial opportunities cresting in emerging markets.

SINOX set about actively developing a diversified product
line, earning a COMPUTEX TAIPEI d&i awards 2010 for
our line of multi-functional and computer locks. In addition,
a set of SINOX computer locks was awarded a product
authorization certification from the Taipei World Design
Expo. From multifunction cable locks to computer locks,
SINOX demonstrated its perseverance amidst difficulty,
and its willingness to adapt to change.
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The year 201 | was a mix of darkness and light. The
March | | earthquake and tsunami devastated Japan
and shook the world, while the popular movements of
the Arab Spring showed the might of the new meth-
ods of social communication and mobilization. Mean-
while, the wildly popular iPad2 debuted this year,
heralding the arrival of the era of mobile devices. And
SINOX once again demonstrated the innovative design
in which we take great pride, as well as an uncanny
ability to predict market changes and remain closely
attuned to consumer demands, introducing practical
and secure products that anticipated trends and
changes in the 3C consumer market.

Not content with these successes, company founder
and Chairman Dr. CK. Ling aggressively set about
adjusting management models, promoting adoption
of SIEM operations structure and PM and Info
Center integration. Standing for Sales, Industrial
Design, Engineering and Manufacturing, SIEM enables
professionals across different fields to respond
nimbly to volatile market environments, and engage
in cross-departmental cooperation to maintain keen
market sensitivity and facilitate development of
sleekly designed, user-friendly, competitively priced
products to earn exceptional market acceptance.

21




12

EHEEXNRERRES  EFRARMBEROXREEEHETE - E58RR
ERMREEREHBENRE - SEESEEFRRMEK » HHL
ERRBEIGE - BiRRR 1998 EEERNIE - EREERFKER
TR IRERIVEARLLLRERBA LEES  IR—BMSEAER
KEBEETI AR REMBIE - BrvnEzREMINBRNIERAVEESE -

BIEE - #E2007 518 EE20125F - BIIEHERRIIERESE
RETRECZER  BAIFESRE - SR - SEEBRIFREH » W
FRMRIBEERS I  RERSTRBENERERR » BRiEESHES
BT8R - BERETS -

Frequent gun violence incidents in the United States pierce the conscious-
ness, making gun control a top-of-mind issue in America and around the
world. Meanwhile, a country with strict gun control regulations, Taiwan
has never seen such a thing as a gun lock on its market. Yet as early as
1998 SINOX was mass producing gun locks expressly to comply with the
demands of US gun control regulations and practices, with locking mecha-
nisms to help the owner prevent accidental discharge and usage. Wherev-
er significant market demand emerges, SINOX has repeatedly demon-
strated its ability to respond rapidly with new products.

Between 2007 and 2012 our bicycle lock line advanced from lightweight
products with a strong design aesthetic to certified robust, high-tech,
premium priced locks. Meanwhile, we continued to develop a complete
product line featuring locks using special materials incorporating excep-
tional design and strength, raising the competitiveness of SINOX bicycle
locks and launching our products into the European and North American
markets.
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In2013 the Boston Marathon bombing stood out among
multiple terrorism incidents that rocked the world.
According to a UK study, the number of people killed by
terrorism between 2000 and 2014 increased fivefold,
reaching its apex in 2013 at six times the 2000 figure. As
terrorism touches a nerve with people around the world,
attention to security has always been central among
SINOX'’s core values. Led by the development of a
continuous line of assorted TSA-approved locks since the
9/1'1 attacks in 2001, SINOX has enriched and expanded
the products and applications of our travel safety line,
winning excellent market acclaim.

SINOX incorporated the FlowMaster BPM system in
2013, simplifying complex form generation and manage-
ment with a paperless workflow, and minimizing errors
due to manual entry. In the event of an urgent case or
time-sensitive form, reminders can be set to improve the
efficiency of office communications and enhance data
security protection.

25




2008FEIREMCHT » AE  ENE - BFERTSE:
REIRYPRERE - R ARIEHEE > F2014F 20
EAEEREEESEHRN=22— » I EIFE
AUSRAERE - SRR AR B TRAR2002FFMInE
E - RETZENREN  EREHEAFENRE -+
E o BRRAVEE RIS AR RE M - #2010
FRERMEME  BEREMBLINAES X8
FERRERSEHYRIESE » STEBUN  EEIRRTEMER - &M
EREMSEERE » SHNEM °

mE—OERELRM  REBELREMESET - ST
5 Bl 1B 5% 7 o B fif A0 1 FE 75 1 B R A I HE 1
(Suppliers Ethical Data Exchange, SEDEX)EREEFREE @ i@
MBSEDEXR BB EMEEED (SEDEX Members Ethical
Trade Audits, SMETA) » FEBAMEAEE TSR
&> tFEE TAY TR -

The rapid development of China, India, Russia and
other Eurasian countries against the backdrop of the
2008 global financial crisis commanded worldwide
attention. By 2014 the Asia region accounted for
one-third of the world's economy as Asian economic
might announced itself. SINOX's KunShan plant was
established outside Shanghai in 2002, demonstrating
our commitment to manufacturing and production in
China. SINOX introduced combination cabinet to the
Southeast Asian market in 2010, discontinuing conven-

tional key-operated locks to meet the demands and
expectations of the new century. After becoming
widely embraced across Europe and America,
SINOX’s cabinet locks have achieved outstanding
success in the Chinese market.

Long a strong proponent of employee welfare,
environmental protection, and social responsibility, this
year SINOX applied for official certification to the
Suppliers Ethical Data Exchange (SEDEX). SINOX
subsequently passed the Members Ethical Trade
Audits conducted by SEDEX, confirming SINOX's
operation in accordance with labor standards and
practices, and our attention to good working condi-
tions.
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Global warming is believed to be contributing to extreme weather, and
at the 2015 Paris climate summit the world's nations agreed to step up
efforts to reduce CO2 emissions and reach the target of zero net
greenhouse gas emissions together in hopes of reducing the environ-
mental risks and threats to human existence posed by climate change.
Proponents of the LOHAS (Lifestyles of Health and Sustainability)
lifestyle have begun to flex their muscles as consumers. As healthy
lifestyle and active outdoor lifestyle products proliferate on the market,
SINOX attended our first related trade show in Europe this year,
eagerly introducing our multi-function locks, bicycle locks and key
storage locks to the outdoor recreational gear market.

SINOX engaged in the manufacture of mechanical locks for over 30
years, yet early on began monitoring the application of electronics in
preparation for their adoption. In 2013 we undertook R&D on
electronic locks, resulting in the introduction in 2015 of the RL NFC
computer lock working prototype. Demonstrating the mature
know-how to develop a new generation of electronic locks, at the same
time SINOX moved beyond conventional case locks, commencing
regular production of the ZL750 Bluesmart suitcase lock, and helping
collaborating vendors to develop smart luggage geared toward the
high-end consumer market.
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Artificial intelligence broke into the mainstream and began to
show off its potential in 2017. AlphaGo defeated the world's
top-ranked professional Go player, and Libratus overcame all
comers in no-limit Texas hold ‘em poker. As 3D printing,
virtual reality (VR), and augmented reality (AR) technology
advanced and achieved broader applications and the Maker
revolution swept the globe, SINOX introduced the “Double
E” strategy to embrace the Third Industrial Revolution. As part
of the electronic locks component of the strategy, we began
mass production of our first fingerprint recognition lock, the
PL480, a new lightweight padlock with excellent battery life.
The other component, the electronics team, working upon a
foundation of R&D, production, process flow, and digital
technology, formed an automation enhancement group to
facilitate assimilation of artificial intelligence and robotic arm
technology as we take on the market challenges of the new
era.

As we look ahead to the challenges of the next decade,
SINOX' envisions completing a major transformation from
conventional lock manufacturer to a Total Security Solution
Provider that develops and manufactures electronic locks and
related products, and that actively endeavors to develop
emerging markets. With a full and comprehensive product line
nearly in place, SINOX is building a “one stop shop” online
platform to market and sell products directly to consumers.
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When SINOX founder and Chairman, Dr. CK. Ling, left his
job at NASA in the United States and returned to Taiwan,
he founded a combination lock business based on the values
of innovation, integrity and service, helping clients to control
costs, quality and delivery deadlines, taking a conventional
industry to the global commerce stage and moving towards
sustainable operation.

Dr. Ling's ideal combination lock is a long-lasting product;
locks will be necessary as long as there is a need for security
and protection in this world. Under his direction, the team
has been dedicated to mechanized production processing
quality, never wavering in the belief that machinery is the
mother of industry. No matter how technology, trends and
design aesthetics change, manufacturing strong, durable
combination locks is SINOX's enduring faith, which has been
handed down to the next generation.

Amidst the ups and downs over the first 40 years of
SINOX'’s formative history the company has inevitably found
ways to innovate and break new ground. Not long after
founding the company, Dr. Ling invented the CL2000, a
resettable luggage combination lock, establishing the compa-
ny’s foundation on innovative luggage locks. Business volume
has grown steadily in the new millennium on the strength of
diversified innovation, taking on key storage locks, bicycle
locks, cabinet locks and computer locks. Over the last
decade, SINOX'’s disruptive innovation has taken on areas
the market never dared to touch, coupling innovation with
outstanding design strength to develop patented indus-
try-leading products, launching new applications for combi-
nation locks, and setting the stage for sustainable corporate
operation.

SINOX ' has always made partnerships with suppliers an
important component of our operational philosophy. We
are confident that SINOX's product line across broad
categories and engineering support for quality assurance can
satisfy customers’ needs across different fields and help them
quickly reach new markets to expand commercial opportu-
nities together.

Our young management team carries the company found-
er's philosophy and approach forward, maintaining outstand-
ing corporate cultural DNA, focus on product quality, robust
partnerships, safeguarding customer rights and privileges,
steady sales growth and attracting top talent. Time and again
our strong competitiveness and determination to stride
ahead have prevailed over every challenge the market sends
our way.
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Innovation is SINOX'’s heart and soul. Asked to outline his top
three priorities, Dr. CK. Ling responded: “R&D, R&D, and R&D!”
His repetition was more than a rhetorical device, underscoring the
company's stress on research, development and design, the robust
foundation that set the stage for 30 golden years.

In the early stages of the company SINOX conducted the majority
of R&D efforts on behalf of our customers. Accommodating
market demands and changes, after setting out from luggage
combination locks we branched out to key storages locks, bicycle
locks and computer locks. Thanks to quick thinking and fast-acting
R&D efforts following the 9/1| terrorist attacks of 2001, we
successfully introduced a line of TSA (United States Transporta-
tion Security Administration) approved combination luggage locks.
Putting the company back on top of changes in the luggage market,
it eliminated all doubts about SINOX'’s outstanding capacity for
innovation.

An even more important “secret weapon” for SINOX's R&D
department is “convergence,” skillfully employing creativity along
different product lines, building on existing inventions and altering
old functions while continuing to invent new products with
functions not restricted to a single purpose. We stay ahead of the
market by devising products unlike anything the market has seen,
pleasantly surprising cooperative vendors, and introducing new
functional possibilities for combination locks to keep SINOX on
the forefront of creativity. Once, when our R&D department
developed a lock designed for golf gear that met with an unexpect-
edly cold market reception, they made the design the basis for a
host of unprecedented products, like multifunctional, bicycle and
computer locks.

Dr. Ling firmly believes in the longevity of combination locks, and
that as long as R&D efforts take into account creative convergence
and not become subject to existing product line and category
restrictions, a positive flow among various functions and modifica-
tions can take place. Taking an R&D-oriented approach can bring
about a departure from the conventional OEM model and
facilitate continual breakthroughs and groundbreaking products
that bring practicality, convenience and fashionable qualities to
consumers and enterprises worldwide.

Over the years SINOX has been the recipient of numerous
honors, awards and certifications, including the ROC Golden
Cauldron Award for the top 10 outstanding enterprises of the new
century, the Little Giant Award from the Ministry of Economic
Affairs, TAITRA Good Design Award, Reddot Design Award,
COMPUTEX TAIPEl d&i awards, Golden Pin Design Product
Certificate, ART certification, SSF certification, SOLD SECURE
certification, and TSA Recognized approval, demonstrating that
SINOX's R&D in design and security have won global acclaim.
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Anticipating the development of the Digital Age, the SINOX R&D department began
using 3D printing technology a decade ago in the attempt to represent design concepts
in three dimensions, trialling and combining mechanical structures in the real world. At
international trade exhibitions we therefore not only explained our R&D department’s
ideas on posters, but printed out actual models to illustrate new patent concepts and
functions in clear detail. Moreover, it facilitated more nimble product applications,

improving the persuasiveness of our product showcases.

Intellectual property rights management and patent applications help secure the fruits
of R&D efforts. Shortly after founding the company, Dr. CK. Ling received combination
handbag lock patents from the United States and Taiwan, launching SINOX on the
international trade market. Dr. Ling not only continued to demonstrate close attention
to R&D, but emphasized intellectual property rights management, closely studying
patent announcements in various countries to safeguard the interests of vendor

partners. As of this writing, SINOX currently has over 275 patents and counting.

Once patents are secured, greater efforts must be made to strengthen product quality.

Extensive opportunities to work with major US and European manufacturers helped

familiarize SINOX with testing protocols and requirements. Over the course of sales,

R&D, and production the company has accumulated an array of high quality, high
unit-price certified locks, achieving validation from the most important certification

agencies across Europe, and earning the trust of customers and consumers.

Entering the era of digital management, in 2013 SINOX introduced the FlowMaster
BPM, an electronic document management system that effortlessly enters data into the
system, reducing errors introduced by manual entry while raising the efficiency of docu-
ment transmission and simplifying the flow and cost of information flow. Automatic and
smart management systems enhance company quality control, with the added benefits

of a paperless, greener working environment.
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SINOX places top priority on customer service, seeing to every detail in
product development, design and production in line with consumer and
market needs. Excellent design capacities and production quality
combined with joint cooperation and marketing with major international
manufacturers facilitates the placement of products in vital sales and
distribution channels across Europe and America. This is why “Unlock the
Possibilities With SINOX" is our service motto.

With production facilities in Taiwan and China, SINOX products span
fields from leather goods and travelware to computer peripherals,
outdoor sports, bicycles and cabinets to satisfy the market's needs for
combination locks. Today's customers expect us to deliver on
eco-friendly production processes, high quality products and stable
supply, our complete R&D and production lines at home in Taiwan are
fully equipped to satisfy and exceed high-end customers’ expectations.

Having long deployed overseas, the SINOX production base in China is
equipped to perform processes such as die casting, injection, molding,
steel wire covering and stamping. Continuous expansion of production
capacity further enables SINOX to provide customers and suppliers with
ever more comprehensive, proficient service.

SINOX believes strongly in diversified deployment. More importantly, we
believe in developing new concepts and new markets, and that service is
the front-end value of research and development. As Company Vice
President Renny Ling confidently asserts, “We place a great deal of
emphasis on customer communications, and are equipped with the meth-
ods and concepts for developing new industry-leading products -- from
TSA locks to key storage locks and computer locks.” As Harvard business
professor Clayton M. Christensen stresses with his “Theory of jobs to be
done”, innovation does not just require knowing about customers’ needs,
but further having a full understanding of what functions the products
customers choose perform. In other words, how customers use products,
and under what circumstances, as the underpinnings for innovation.
Listening to our customers is a vital force driving SINOX's constant
innovation, and for achieving refinements and breakthroughs for existing
product functions and uses. This is precisely how we took bicycle locks to
the next level.

Treating service as a primary driver has been key to SINOX running a fun,
lively, profitable and creative business in a conventional industry, injecting
new vitality into the combination lock field.
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SINOX takes a nimble approach to organizational structure. The SIEM
model instituted by Dr. CK. Ling is led by a team of product managers
familiar with the company's products and business. They share project
sales, R&D, production, organization, distribution and marketing
information across various departments, putting their minds together
to come up with better R&D plans, economize production costs,
reduce time to market and optimize workflow so that the company’s
many teams are prepared to go to battle on customized projects for
clients at a moment's notice.

Dr. Ling describes SINOX colorfully as “a night market with a roof over
it” At any of Taiwan’s numerous authentic food markets, customers
can sit down and order food to match their tastes and budget. Some-
one takes their order, which is made at a food stall and served at their
table, allowing them to enjoy an even more varied, inexpensive, tasty
dining experience. In other words, when customers interact with
SINOX, project managers mobilize the sales team, which engages its
professionalism to become familiar with their needs and related market
information. This input is then shared with our industrial design,
mechanical design and plant operations professionals to establish
nimble SIEM team cooperation upon which to conceive new and
different products and promote them to the market, and then based
on market feedback rethink product functions and characteristics to
incorporate in the design improvement and production flow cycle.

SINOX places a premium on the efficiency with which customer
projects are carried out. Setting aside departmentalism, projects are
activated without needing to wait for a department manager to assign
tasks, thereby responding quicker to rapid market changes. According-
ly, when different customers detail their needs, the project manager in
charge mobilizes various SIEM teams to form a highly attuned team
with specialized division of labor to accomplish each project mission.
This is the "'secret weapon” that has allowed SINOX to develop and
produce nearly one thousand new products.

At SINOX, we believe that the operation and collaborative spirit
among SIEM members is like a relay race in which mistakes are
unacceptable. Each passing of the baton must be executed seamlessly
and precisely to rapidly complete each mission and achieve clients’
objectives.
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From conventional lock manufacturer to Total Security Solution Provider, from combination locks to key
locks, from mechanical locks to electronic locks, from Asia, Europe and America to Latin America, from
traditional marketing to E-Commerce, this is SINOX's vision for development on all fronts.

After decades focused on combination locks as our main product type, SINOX expanded our vision to
include key locks from 2007. The autonomous development and production of lock cylinders then paved
the way for the company’s entry into the bicycle lock and folding lock markets. Seeking to provide a more
complete range of services, we have added key locks to the production line as we devote efforts to dozens
of product development projects.

With the arrival of the Digital Age, SINOX became keenly aware of the need to offer a greater variety of
security solutions in response to emerging trends for applications ranging from electronic locks to digital
security systems. SINOX set out upon the development of Bluetooth luggage padlocks, devoting concerted
efforts to integrated technology spanning chips, IC circuits, Bluetooth, fingerprint recognition and apps to
deliver consumers more intuitive, secure and multi-functional electronic products, the new generation of
clientele would be proud to show off.

SINOX is in step with the trajectory of the emerging Mainland China, ASEAN, and Indian markets. Leverag-
ing the rapid growth of the luggage, cabinet hardware and bicycle markets to serve those domestic markets,
we look to build momentum for the expansion of sales to Europe and the Americas. Under the direction
of Company Vice President Stephanie Ling, our new generation sales team is taking aim at the rich econom-
ic potential of the Latin American market, bringing quality SINOX products to every cormer of the world.

Boasting a rich product line and seasoned sales team, SINOX offers customers complete manufacturing
projects, and responds to the E-commerce trend with one-stop service platforms. Taking advantage of the
broad reach and round-the-clock accessibility of the Internet, consumers can easily get their hands on a safe
and reliable quality lock.
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Society today no longer accepts businesses that just seek to make a profit, expecting instead that they use their influence as a
force for social change. This has resulted in increasing emphasis from all cormers of industry and society on the concept of
Corporate Social Responsibility (CSR). SINOX takes social responsibility seriously - from cultural promotion to finding synergy
between charitable enterprises and corporate core competencies - always working to foster and enrich corporate culture.

Rooted in Taiwan, SINOX has achieved a stellar record of exhaustive efforts to promote Taiwanese culture. Our sponsorship
helped make possible Attabu, a docudrama film about the rise and fall of the Lin family of Wufeng's fortunes and significant
influence across different eras in Taiwan, forming a vital historical record on film. In the education field, SINOX's contributions
to the Cheng Kung University Cultural Foundation helped found the Cheng Kung University Alumni Club, providing the universi-
ty with much improved lodging and conference facilities for use in international exchange.

Among various charity efforts, SINOX has long devoted particular attention to children, donating to The Children Charity Asso-
ciation of Taiwan. When a devastating earthquake struck Taiwan on 2| September 1999, SINOX employees donated a day's
salary to relief efforts. A decade later when Typhoon Morakot left 673 people dead and thousands homeless in its wake, flatten-
ing Xiaolin Village, the company led a donation drive for Xiaolin survivors. And when a gas line explosion rocked Kaohsiung in
2014 we once again asked employees to donate freely to relief efforts, each such campaign bringing the company closer to the
land and its people. When social welfare groups around Taiwan are in need, SINOX is there to lend a helping hand, making
donations to charitable organizations including the following: the Field Relief Agency of Taiwan, Koo Foundation Sun Yat-Sen
Cancer Center, Maria Social Welfare Foundation, Cathwel Service, the Garden of Hope Foundation, Chung Yi Social Welfare
Foundation, Faith Hope Love Children’s House, the Andrew Special Education Center for Mentally Disabled of Hualian, the St.
Joseph Social Welfare Fundation and the Holy Word Children’'s Home.

In recent years SINOX's corporate social responsibility efforts have come into closer alignment with the company’s core
business and values. An advocate of healthy and leisure life, we frequently sponsor triathlon competitions and mentor students
at schools, exerting a tangible positive influence on society. Looking ahead, VP Stephanie Ling relates that SINOX will devote
greater resources to ongoing volunteer efforts to promote healthy lifestyles and sustainability, and endeavor to elevate innova-
tive design skills taught in vocational education to bring our CSR outreach closer in line with our core competencies. In this way,
we expect not only to contribute to the further development of our industry, but also to expand positive social influence.
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While pursuing innovation in design, SINOX is particularly devoted to
improving product safety, strength and reliability. These achievements
are exemplified in the successful development of our certified locks.

As certified locks steadily became an important cycling accessory in
early 2000, SINOX was caught slightly behind the curve in terms of
familiarity with such aspects of the market culture as the European
cycling industry, cyclists’ consumption habits and insurance company
requirements for bicycle locks. Meeting cycling industry representatives
through trade shows and building our network and clientele, SINOX
gained a thorough understanding of the defining characteristics of
certified lock production and merchandising. Due to the high rate of
bicycle theft across Europe, bicycle owners normally purchase
insurance to spread the risk. In turmn, the insurance company requires
the policy holder to purchase a certified lock, and will only pay claims
resulting from theft when a certified lock has been compromised.
Therefore only by making extensive improvements to the design, mate-
rials and specifications of combination locks was it possible for SINOX
to penetrate this high-end market.

Beginning in 2006 SINOX had the opportunity to work with several
major global manufacturers to jointly develop and manufacture certified
locks. After becoming familiar with the testing requirements, conditions
and intensity of various certification agencies, our SIEM team formed a
special product group headed by the business owner. The certification
of numerous products for export has demonstrated the excellent
stability of our design and production quality, and shown that SINOX
has earned a prominent position in the certified lock market.
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With the constant emergence of new consumer electron-
ics, SINOX recognized early on that the popularization of
mobile devices would undoubtedly generate market
demand for strengthened security protections. Just as
PDA devices started hitting the market, SINOX ' intro-
duced a combination lock expressly for the Palm Pilot in
1996, featuring a stand with data transmission and
charging functions. This feature-rich design concept leapt
ahead of the market and earned a Good Design Award.

Unlike notebook computers equipped with anti-theft
lock slots, PDAs like Palm Pilots and mobile devices such
as iPods and iPads can only be outfitted with external
anti-theft devices. As a result, R&D and design depart-
ments were forced to race against time to produce
products to conform with the variations in size and
functions of new products on the market, lest existing
designs, models and components became obsolete. At
first, R&D units sought partnerships with vendors to help
predict the specifications of new tablet devices, or would
purchase demo models authorized by the original manu-
facture upon which to base designs. Yet the rapid rate at
which manufacturers introduced new models led the
SINOX design department to conclude that instead of
constantly trying to keep up with new tablet designs, it
would be better to come up with more nimble and
universal designs for maximum compatibility among
different brands and product sizes.

SINOX stays on top of trends by positioning each prod-
uct's significance, and precisely predicting market chang-
es in line with consumers' needs. No matter how tablet
models change, most companies’ needs still come down
to having a stand and a combination lock. At retail count-
ers, display venues and product exhibitions, iPad locks
can secure tablets while allowing convenient use, displaying
product and service information. From restaurant order-
ing and retail registers to product showcases, tablet
computer locks are a necessity.

In sync with the rapid pace of change in today's environ-
ment, SINOX has adopted a more open and multi-use
architecture for developing and designing tablet devices.
Rather than closely following a particular tablet's specifi-
cations in exact detail, leeway for expansion and revision
in subsequent products is built in, so that when new
models are introduced a mold or component can be
switched out during production for flexible use in the
next generation model or even a new product from a
different brand.
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From folding locks for bicycles to multifunctional
locks, SINOX's creative team lets imaginations run
free throughout the development process, exhibiting
the design department’'s extraordinary creative
energy.

The folding lock popularly known as the “hamburger
lock” was indeed the result of a flash of inspiration
that hit a SINOX R&D engineer while dining on a
burger, who wondered, ‘Can bicycle locks fold?
What if they could be smaller, too? SINOX's share
of the bicycle lock market was still small when that
lightbulb went off, and the idea was met with skepti-
cism among colleagues, who cited the low unit price
for bike locks and saw only limited potential for
developing similar products. However, after continu-
ing to mull over how most directly collapsible folding
locks at the time were based on a gated structure, it
normally required at least 60 to 90 cm to lock a
bicycle. At that length, even when folded up, it still
occupied significant space, and was difficult to carry.
If a coil could be used instead, it would fold up into a
round shape, making it comparably smaller for the
same length. The model used for design develop-
ment employed advanced 3D modeling and printing
technology to precisely calculate the angle and
curvature of the folds, using composite material to
successfully develop a line of products combining
good looks and practicality. It was no accident that

reddot design award

communication design

the resulting WL798 took home a reddot design
award from Germany in 201 I. And despite not even
ranking in the company’s top 30 products in terms of
units shipped, this single product placed third among
top-grossing company products in 2014 thanks to its
premium price point.

The creative spark for multifunctional locks originated
with a concept proposed by Dr. CK. Ling. While
playing golf, he mused about having a longer lock
during breaks in the action to secure gear. The R&D
department sprung right into action, using golf clubs,
steel cable and a combination lock that could thread
through an equipment bag and a pillar to fashion a
new lock. Although it was met with a tepid market
response, this idea subsequently germinated into the
basis for SINOX's series of computer locks now
available in markets across many countries around
the world.

As the demand for computer locks sharply increased,
the R&D team reflected on the fluidity and creativity
applied to resolve vendors’ needs in past cooperative
arrangements with 3C product distribution channels
such as Targus, Kensington, Sanwa, and later comput-
er giant HP. Working from the existing concept of a
multifunctional lock, they placed two or three locks
on a single cable so that multiple computers and
peripherals could be locked together in the office or
at an exhibition. Once again, SINOX demonstrated
that added creative value and thinking on multiple
levels is the secret to the company's many patents.
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Locks have ridden the digital tide to make the transition from conventional mechanical
structure to electronics integrated with mobile phones, tablet computers and even security
systems, providing tighter security protection. The consumer electronics industry has also
attempted to enter the electronic lock market, introducing a host of new keyless entry
system products. Facing stiff competition, VP Stephanie Ling resolutely stated that SINOX
embraces the challenges, and is aggressively working to develop various smart locks.

Company VP Renny Ling, who has extensive familiarity with research and development, is
brimming with confidence. He notes that the electronics industry lacks core competencies in
conventional hardware manufacturing, and that as a result, it produces products lacking in
mechanical structure, with less attention to safety design. In contrast, the professional
know-how SINOX has accumulated over the decades is undoubtedly very competitive. Not
only will the machine industry not disappear due to the emergence of electronics, but new
smart locks will be complementary, each having its own merits. Like a dance, the lock indus-
try may take the lead on a project with the electronics industry, or vice versa, and whoever
seizes the market opportunities first will surely set the course for advancement.

With this in mind, SINOX is actively working to build strategic alliances with the electronics,
information and high tech industries to bolster the capacity for electrical integration upon
which to lead all comers by developing locks with high added-value products with “smart”
electronic functions. Features like fingerprint recognition access locks and Bluetooth padlocks
further augment the range of existing products.

In 2016 SINOX successfully developed the ZL751 electronic luggage lock with fingerprint
recognition, an elegant padlock that leveraged the intuitive simplicity of fingerprint access to
offer users greater security. With built-in lithium-ion battery and USB charging port, the small
lock, which is only activated for brief moments while in use, can run for more than six months
on a 90-minute charge. When fully charged, it doubles as a portable external power supply
for travelers to charge a mobile phone in a pinch. SINOX R&D engineers are hard at work
developing more multifunctional smart lock applications to create the next generation of
future products designed for greater security and durability.
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The slow living, LOHAS, and recreational lifestyle
trends have resulted in a surge in outdoor recre-
ational merchandise. SINOX has invested in the
production of these emerging products thanks to the
broad vision of company leadership, who do not
pigeonhole competitors or cooperative partners
within the lock industry. As VP Renny Ling notes,
locks are not a standalone industry, making cross-in-
dustry cooperation with the luggage, cycling,
computer, and furniture industries essential to
achieving maximum synergy. SINOX must keep
venturing out to become familiar with trends,
markets, and partners to make things happen and
establish cross-industry friendship and trust.

SINOX began exhibiting at the China International
Bike Fair in Shanghai in 2007, venturing to Russia the
following year on the road to making cycling industry
alliances, and gaining even more vital in-depth under-
standing of the production and sales of bicycle parts
and components. This has helped the company
become part of the cycling industry, and to stay on
top of changes across the sports and leisure industry.
The unit price of existing commuter bicycle locks was
low. And as the volume of bicycles for recreational
and serious sports burgeoned, products became light
weight, and all sorts of quick releases emerged,
regular locks were unable to satisfy cyclists' needs.

For instance, front and rear wheels, bicycle frame,
and helmet must all be locked together, which gave
rise to the need to design and produce a new
generation of bicycle locks.

The SINOX design department quickly shifted into
gear, applying the idea for computer lock products
to finding a solution to the quick release accessories
that have become commonplace in the bicycle
market. At the end of December 2008, Marui of
Japan modified the appearance of the RL645,
helping spark the popularity of Double Loop locks
in the Japanese market. With this, SINOX began
designing and producing bicycle locks that were
largely 2.0 meters long shaped as two concentric
circles, which could be used to lock front and back
wheels, frame, and helmet all at once. Some
products were 3.0 or 5.0 meters in length, allowing
sufficient extension to lock several objects together
simultaneously, including multiple bicycles. Before it
started setting trends, SINOX had begun leading
the way for products in the leisure and recreation
market, subsequently developing and bringing to
market related products such as large lock hooks,
U-locks and certified locks, impressing cooperative
partners with their cleverness, freshness and
market potential.
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In 2003 SINOX was introduced through ABUS to Burg-F, a
specialist in steel cabinets. This subsequently led to a partner-
ship that produced the AL206/AL207 cabinet locks. Thanks
to excellent quality and reliability, SINOX products quickly
gained the favor of clients and ascended to the top of the
Asian cabinet lock industry.

Company Chairman Dr. CK. Ling sees a cabinet as some-
thing that will last a good 20 to 30 years. This is where the
durability of cabinet locks, which once locked could stay
locked for the life of the cabinet, comes into play. Customers
are especially demanding when it comes to quality, stability
and precision. SINOX has rapidly expanded its market on
the strength of excellent quality control and customization
options, growing by leaps and bounds from Japan to
Mainland China, Southeast Asia and Europe.

Over the course of developing cabinet locks, first SINOX
conducted an extensive look at the appearance and style of
European cabinet locks, as well as Japanese lock cylinder
structures. This was supplemented by a survey of the differ-
ent habits and manners in which combinations are adjusted
in Japan and Europe, in the effort to design combination
mechanisms for different combination dials for different
markets. Since the products had varied functionality, the
connectors on the back could be freely swapped for place-
ment in drawers, dressers, file cabinets, or cabinets with
doors, and could be used in different environments and
scenarios, such as schools, health clubs, offices, or homes, so
our cabinet lock series can satisfy the demands of many
different customers.

SINOX's disruptive innovation has driven the constant
improvement and enhancement of cabinet lock functions.
Products and designs with automatic resetting were available
in Europe as early as 2005, yet issues with accuracy and
stability placed pressure on the SINOX design team. After a
round of additional research and development, we
introduced the AL266 cabinet lock, which automatically
resets each time it is opened or closed, eliminating the hassle
of setting the digits to a random combination. This eliminated
the potential threat of the user’'s combination being overseen
by others, enhancing the product’s functionality and value.

[t was this constant improvement and refinement that
enabled SINOX to break into the Japanese market, starting
with indirect orders from Japan’s two largest cabinet lock
customers. After years of observation and application, a
Japanese client, who had never used imported hardware
components, finally came forward to talk business. The
resulting large order for cabinet locks was a testament to
SINOX's value as a trusted partner.
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SINOX cut its teeth in the market with luggage combina-
tion locks. A strong R&D ethos helped broaden our
product market and expand our R&D team, which
propelled us beyond the luggage industry to take on the
hardware, bicycle, giftware, sports and leisure, cabinet and
computer industries with a diverse line of products. This
would not have been possible without the solid founda-
tion established in luggage locks.

US Customs inspections became increasingly strict follow-
ing the 9/11 attacks. New measures for opening luggage
for inspection placed unprecedented pressure on the
luggage industry, causing a temporary decline in SINOX's
revenue. However, when US Customs promoted TSA
locks, SINOX sprung into action to promptly develop the
TSA certified luggage combination lock and get back on
top of luggage combination lock market trends.

Since we began collaborating with Zamrock, each lock has
displayed the SINOX name on the back. While showing
accountability towards consumers, it promoted the brand
and built client and customer confidence in the SINOX
Inside concept. Just as computer manufacturers proudly
proclaim that their products feature “Intel Inside,” we
want consumers to remember that “SINOX Means Good
locks.”

Consumers have become increasingly conscious of the
design and stylishness of luggage pieces in recent times.
Premium-priced luggage with aluminum skin in particular
has shattered the dull styling of the past with fresh colors,
materials and bold lines, and our new design has placed
combination locks right on the handle for a fresh, sophisti-
cated feel and style.

From padlocks to neck pillows, grooming items, and
cosmetics bags, SINOX supports customers with utmost
professionalism to provide comprehensive services and
quality merchandise that consumers appreciate as a great
buy.
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Path to New Horizons

SINOX Taiwan

|. Complete the transformation from conventional manufacturing industry to
Total Security Solution Provider.

2. Develop and produce future products, such as electronic locks.

3. Leverage complete product line to promote “one-stop shop” concept.

4. Develop emerging markets and E-commerce (PAW).

5. Implement Key Talents Development Plan.

SINOX:

|. Leverage R&D and design as main axes to offer customers made-to-order
service.

2. In tandem with expansion of Chung Ho plant production capacity: plan
expansion of Chung Ho plant, or source satellite factories located in Central/

Southern Taiwan.

SINOX China:
|. KunShan plant (KS): Production base, springboard for further expansion of

Mainland China domestic market and ASEAN regional market.
2. South China office (SC) : Luggage Related Order Center.
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Legacy
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1978
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* Established SINOX Co., Ltd.

commenced manufacturing
combination locks.

1983

- BB
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* Developed XL101,
company’s first central
resettable combination
lock for hardside luggage.

1979

- BSCL2000F RIIBEEF|
cRABERE—BEINES

* Obtained Taiwan patent for

1984
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SROSENE PLII

* Developed PL111,
our first combination

1986

- HEE—B
RIFRFEZL700

* Developed first zipper
lock, ZL700.

1988
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R RSRISHENER
PL660 (Delsey)

* Developed the PL660 (Delsey),
the first flat-dial type
combination padlock.

1989
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SERE AL
WL430/WL630

* Developed the WL430/WL630,

the first resettable
combination bicycle lock.

~rmvill

o

1987
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BSRRMEPL

* Developed the
resettable 3-dial

1991

- BB R FE TS
SRIHEESLI36

* Developed the SL936
luggage strap combination

1992
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* Collaborated with Samsonite
to develop the first fixed
zipper lock, ZL558, which
starts the global trend of
using zipper locks for soft
luggage.

1994
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* Developed PL363, a"window" type

2001
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RL508

* Introduced RL508

the first computer
security key lock.

2003

s TSAKIZ I REE
E—BTSABEPL396
R E—BTSARLA
ZL590

2004
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* Collaborated with Nike
to develop outdoor
carabiner lock, PL166.

2005

- 8 E—@EHE
AL215
* Completed R&D for

AL215 - the first trailer
lock.

2006

- BEERER
AL207/AL208

* Mass production
for AL207 and AL208
closet / cabinet locks.

2008

- g =8
PL997
* Completed R&D of the

PL997 push-button type lock
box.

2015

+ ZL7S01IZFE A AR
(BluesmartE &)

+ ZL750 Bluetooth luggage
zipper lock
(mass production of Bluesmart).

2017
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BRI BB ZLTS
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* Mass production of PL480 first
fingerprint recognition padlock,
ZL751 fingerprint recognition
luggage zipper lock and ZL752
Bluetooth luggage zipper lock.
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2018
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* Full production of 3-in-1

computer locks.

2018

_ 5 padlock. combination PL311 lock. : :
007 btyp:e e:(ttache case padiock. combination padlock. « R&D, production and
combo fock. * Took on the US variable delivery of TSA locks:
* CL2000 series - SINOX's first combination lock market. PL396 the first TSA- 20 I 2
patented product. approved padlock;
and ZL590 the first P
I 996 TSA-approved zipper lock. - 1@1$&%Hé‘1g
o RLOOIBE
- PSR
4 0 o * Mass production of RL901
B0 3 '
BSRENRPLITY the first tablet computer lock.
* Introduced PL977 combination
lock box.
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SINOX Company Chronicles

NASCENT PERIOD (1978-1981)

1978 * Establish SINOX Co.,, Ltd., commence manufacturing combination locks.

1979 * Obtain Taiwan patent for 007-type attaché case combo lock, CL2000 series - SINOX's first
patented product.

1980 * Obtain overseas customers and begin limited volume of exports to Southeast Asia and Europe;
obtain Taiwan patent for CL product series.

981 * Begin submitting applications for Taiwan and overseas patents; complete first company move
to new location at Aiqun Towers.

GAINING A FOOTHOLD (1982-1988)

1982 * Conduct fact-finding visits to overseas markets, and solidify export-oriented operational strategy.

1983 * Purchase site and build factory (Plant I) at Ping-ho Rd., Chung-Ho City; develop XLI01,
company’s first central resettable combination lock for hardside luggage.

1984 * Mass production of central combination lock XL series. Develop PLI ||, our first combination
padlock, and change stereotypical image of padlocks for luggage.

1985 * Seek collaborative relationships with dominant global hardware and luggage
manufacturers. Establish long-term cooperative relationship with Katsura of Japan.

1986 * Set up R&D-driven operation guidelines. Establish cooperative relationships with famous
luggage makers Samsonite and Delsey. Develop first zipper lock, ZL700.

1987 * Develop the resettable 3-dial combination PL3 11 padlock, which paves the way for SINOX
to enter the hardware security arena and lead to worldwide popularization of combination
padlocks. Over a hundred models of various sizes and shapes have been made, and remain
one of the top selling series today.

1988 * More positive emphasis on R&D; strengthen collaboration with major European factories.

Develop the PL660 (Delsey), the first flat-dial type combination padlock in the world which
subsequently facilitates entry of this type of padlock into the gift and travel markets.
Develop the TL960 retractable cable lock, the first of its kind to feature a resettable
combination function; followed by the innovative TL955,TL983 and TL956 models.

DIVERSIFICATION AND GROWTH (1989-1996)

1989 * Accumulation of experience establishes a solid foundation for growth, launching SINOX into
the bicycle market. Soon thereafter we develop the WL430/WL630, the world’s first
resettable combination bicycle lock.

1990 * Collaborate with Kryptonite to reach the US bicycle market; adjust marketing strategy,
strengthening product and packaging appearance to enhance company image.

* Concentrate efforts towards developing the bicycle lock market.

* Business expansion necessitates purchase of second factory site (Plant Il) at Chien-6 Rd,,
Chung-Ho City.

* Obtain US patent for TL960.

1991 * Relocate to newly purchased office at National Building on An-Ho Rd., Taipei. Further expand
US market for travel goods and gifts; develop PL860, four-dial combination lock.

* Consecutively developed the SL936 luggage strap combination lock and folder lock for
Samsonite.
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1992 * Expand R&D sphere, setting R&D as the main direction of operation. Collaborate with
Samsonite to develop first fixed zipper lock, ZL558, which starts global trend of using
zipper locks for soft luggage.

* Begin exhibiting at overseas trade exhibitions (IFMA Germany).

1993 * Breakthroughs in marketing approaches include improved catalogue layouts, advertisements
and exhibitions to attract customers. Exhibit at US Interbike Show for the first time.

* Obtain US patent for WL633, subsequently widely imitated by manufacturers in Taiwan and
China for its distinctive appearance.

1994 * Develop PL363, a "window" type combination padlock, taking on the US variable

combination lock market.
* Establish cooperative relationship with Master Lock.
* Additional expansion of factory (Plant IIl) at Chien-3 Rd, Chung-Ho City.

1995 * At customers' request, add alarm function to retractable cable lock; mark entry into laptop
computer security field; develop RL761 & RL801, alarm-type retractable cable locks.

* Develop the SL938, a new strap combination lock.
* Establish research scholarship at National Cheng Kung University.
1996 * Dramatic growth in sales; encourage R&D and innovation.

SINOX's international reputation steadily solidified.

Begin development of new generation of bicycle locks.
Obtain US design patent for PL363/PL373.

Introduce PL977 combination lock box.

ADJUSTMENT AND REORGANIZATION PERIOD (1997-1999)

1997 * Set new sales record, at the same time becoming increasingly aware of overlooked internal
management issues and related structure. Resolve to promote computerization and
incorporate Hekang management system to update established staff operations approach;
conduct personnel organizational adjustment, setup new department to coordinate with
company operation according to true division of labor for greater efficiency.

+ Obtain US patent for Strap Lock SL938.

1998 * Company enlists Ever-Trust Management Consulting to conduct full operational assessment
with particular attention to soundness of operations flow; all operations are written down and
recorded.

* Develop RL501, laptop computer combination cable lock and ALI0O, first gun lock.
* SINOX celebrates 20th Anniversary.

1999 * Named Model Company by Small and Medium Enterprises Administration (SMEA).

* Relocate to newly purchased office in An-Tun International Building at An-Ho Rd., Taipei.

* Old plant capacity is consolidated into newly purchased factory at Chung Shan Industrial
Town, Chien-1 Rd., Chung-Ho city (current location); major management adjustments
effected throughout all production units to facilitate efficient operation.
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REASSESSMENT AND RESTRUCTURING (2000-2002)
2000 * Receive Golden Cauldron Award forTop |0 Outstanding Enterprises of the New Century in
the ROC.
* Awarded Little Giant Award from the third Small and Medium Enterprises Administration (SMEA).
* Company administration is fully computerized.
* Excellent Product Design awarded to RL761, laptop computer alarm lock.
* Company undertakes feasibility evaluation of expanding production to Mainland China.
+ Conduct in-depth assessment of future company operations models.
2001 * Consolidate factory and office facilities: Consideration — Verification — Execution.
* Integrate company structure, simplify operational procedures.
* Purchase land in KunShan, China. Plan for move of personnel to KunShan, outside Shanghai;
incorporate 1ISO 9000 certification procedures.
* "SINOX 20th Anniversary" publication recognized for Excellent Graphic Design Publication.
* Introduce RL508, the first computer security key lock.
* 9/11 terror attacks in New York City and Washington, DC.
2002 * Undertake full evaluation of ERP / paperless office.
* Continue progress with KunShan plant setup and related tasks.
* Conduct staff training and manpower inventory for staffing Mainland China operations.
* Granted ISO 9000 standards of operation, implement quality control policy.
+ Continued reverberation felt worldwide from 9/1 | attacks in US.
* Conduct extensive R&D on computer locks and zipper locks.

EXPANSION INTO CHINA (2003)
2003 * Complete SINOX China manufacturing plant construction in Zhangpu Town, KunShan;
complete pre-production operations and personnel arrangements.
* Move molds / products / materials to China factory.
* Conduct ERP assessment.
* R&D, production and delivery of TSA locks: PL396, the first TSA-approved padlock and ZL590,
the first TSA-approved zipper lock.

EFFICIENCY AND MASS PRODUCTION (2004-2005)
2004 * SINOX ERP online, implement personnel training.
* Full efforts directed towards SINOX China’s operation (transfer of client orders), SINOX China
ERP operational.
* Relocate major tooling and machinery to China.
* Collaborate with Nike to develop outdoor carabiner lock, PL166.
* Produce WL71 [, the first combination brake lock.
* Complete R&D and production of TSA airport lock series.
2005 * Mass production at SINOX China ramps up; export shipments gradually increase.
* Complete R&D for the AL215, the first trailer lock.
* Complete R&D for the ZL577 and ZL578. Establish partnership with German luxury luggage
brand Rimowa.
* Conduct feasibility assessment of Mainland China domestic market.

MANAGEMENT RESTRUCTURING (2006-2008)

2006 Expansion
* Launch i-Box series products RL986/RL987 launched, fearturing innovative designs.
* Complete R&D for AL207 and AL208 closet / cabinet locks.
* Complete R&D on SLI162,SL163 and SL169 shoulder strap locks.

* SINOX China achieves stable mass production, record-high sales.
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* SINOX China sets up Parts Production Department with die casting, stamping, injection and
tooling capability.

* SINOX Taiwan expands Business Department - with Leather Goods / Hardware / Computers
sub-departments.

* SINOX Taiwan office moves to fifth floor of current location for better interaction and efficiency
following expansion of R&D and Business Departments.

2007 Streamlining

* SINOX China expands Production Department, enlarges employees' dormitory, establishes
Plant II.

* Establish new Market Development Section.

* Set up Representative Office in Southern China.

* Develop and operate Mainland China market.

* Establish R&D and marketing collaboration with prominent brands YALE / ASSA ABLOY.

* Undertake downsizing of SINOX Taiwan's Assembly Department.

* Expand R&D of AL series closet / cabinet locks.

* Cost down by 20%.

2008 Integration

* Restructure SINOX China's internal organization to streamline production and assembly operations.

* Augment SINOX China operations with luggage trolley factory and sales department.

* Incorporate trading company under the name "Kunox Co., Ltd.".

* Complete R&D of the PL997 push-button type lock box.

* SINOX China Manufacturing Division Building completed, accommodate expanded die casting
injection, tooling and steel cable coating capacity.

* SINOX marks 30th anniversary.

TRANSITION AND EXPANSION (2009-2014)
2009

Develop auto reset mechanism (AL236) for use in closet / cabinet locks.

Actively expand two wheel security lock production line and market. Establish

development partnerships with prominent bicycle componentry brands.

Set up SINOX China Cylinder Business Department; plan production of wafer, tubular pin, pin
tumbler lock (YALE/KABA) and disc cylinders.

Set up SINOX China Industrial Design Department.

SINOX Taiwan resumes staff expansion of Assembly Department to fill increasing orders.
COMPUTEX TAIPEI d&i awards 2010 awarded to RL552, RL647/RL643.

Achieve automated lock hook production at SINOX China.

2010 IDA Congress Taipei International Design Alliance Recognition awarded to PL567, PL383,
RL552, RL675.

Receive government grant: CITD (Conventional Industry Technical Development) Program.

2010

Incorporate SINOX Info Center.
201 |

Establish cooperative partnership with prominent US-based notebook security lock manufacture

for further joint development of computer security products.

WL798 named German reddot design award winner 201 |.
Expand SIE to SIEM.
Establish PM structure (Product Planning Department).

Set up SINOX Facebook business page.

Complete Info Center.
2012

Partner with prominent US-based computer manufacturer; achieve significant computer lock

sales growth.

Implement PM standard.
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* Attend first MIFF (Malaysian International Furniture Fair) trade show.

* Attend first CIFM / interzum guangzhou woodworking machinery, furniture production and
interior design trade show.

* Begin mass production of RL901, the first tablet computer lock.

* Launch new iPad/tablet lock series.

* Achieve ART certification for WD 125 (bicycle U shackle lock).

* Launch fourth edition of official company website.

* Attend first ISPO Munich trade show to expand sporting goods business.

* Second factory (TS2) at Chien-1 Rd., Chung-Ho City, begins operation.

* Plan new BPM (Business Process Management) system.

* Hold company-wide photography competition.

* Achieve SSF certification for WD 125 (bicycle U shackle lock).

2014 * Attend first Eurobike trade show in Germany.

* Launch new children’s bicycle lock and folding lock series.

* Begin implementation of new BPM (Business Process Management) system.

* Obtain Sold Secure (gold standard) certification for WL892 (bicycle U shackle lock).

* Activate innovative luggage lock development project — Activate electric luggage lock development
project.

* SEDEX ethical business practices membership accepted.

ARRIVAL TO THE DIGITAL AGE (2015-2016)
2015 * Incorporate C-TPAT counter-terrorism system.
* Incorporate ISO 14001 environmental management system.
* Expand facilities with two wheel security lock display room, fifth-floor conference room.
* Expand Chinese domestic cabinet lock market.
Establish PAW brand for domestic Chinese market.
Hold cross-strait luggage design competition.
KunShan plant administrative building and plant merged following remodeling.
Receive new High Tech Industry certification (China).
Develop RL NFC computer lock (display model).
ZL750 Bluetooth luggage zipper lock (mass production of Bluesmart).
Conduct SIEM fact-finding mission in Japan (attend expo, conduct market survey).
KunShan plant passes BSCI certification #358014.
Incorporate ISO 9001:2015 quality assurance, establish and verify operational standards.
Conduct eKM platform assessment.
Develop AL500 rectangular electronic cabinet lock (silicon keypad, membrane switch; display model).
Develop RL Bluetooth computer lock (display model).
Develop ZL751/ZL752 electronic luggage locks (with fingerprint recognition, Bluetooth).
Global sales begin yielding results.

INNOVATION AND TRANSFORMATION (2017-)

2017 * Five-year Innovation Strategy Plan Stimulation Workshop (first edition).
* Plan 40th anniversary celebrations.

* Mass production of PL480 first fingerprint recognition padlock, ZL751 fingerprint

recognition luggage zipper lock and ZL752 Bluetooth luggage zipper lock.

2018 * Full production of 3-in-1 computer locks.







